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Stephen Kemp 
President  
Scottish Building Federation 
Orkney Builders (Contractors) Ltd

President’s Statement

Over the past two years, it has been a great honour to 
serve as President of the Scottish Building Federation. 
The past year in particular has been challenging both 
for the industry and for the Scottish economy more 
generally, not least because of ongoing uncertainty 
around Brexit.

Back to contents Page 3
Annual Review 2018   |   President’s Statement



As my term as President draws to a close, I’ve seen 
the Federation make huge progress in adapting 
to the changing needs of its membership and the 
industry as a whole. The organisation has widened its 
membership base with the launch of the Demolition 
Contractors’ Association. We’ve broken exciting new 
ground with the development of a collaborative 
leadership framework for the industry – and we’re 
about to launch the Construction Verification 
Scheme, working alongside the existing UK-wide 
Construction Skills Certification Scheme.

All of these initiatives are evidence of the concerted 
efforts SBF is making to push the boundaries of the 
range of services it is able to offer to its members, to 
remain relevant in a rapidly changing world and to 
act effectively as the voice of the Scottish industry in 
its many different forms.

For my own part, I continue to have ongoing 
concerns about skills and training provision 
for the industry.  It is essential that there is a 
genuine incentive for employers to take on more 
apprentices to help meet the current and future skills 

requirements of the industry. At the same time, there 
is disappointment atthe recent decision to close 
CITB’s National Construction College at Inchinnan 
and to relocate staff to England. Scottish employers 
want to see a stronger commitment from CITB  by 
retaining a significant footprint in Scotland so that 
working together, we can tackle future challenges 
and embrace future opportunities that the industry 
undoubtedly faces.

During this time, it has been invaluable to have the 
advice and support of colleagues at SBF and to know 
that the SBF team continues to fight the industry’s 
corner on these important matters. I am determined 
to ensure that the industry gets the support it needs 
to be able to continue to recruit suitably skilled 
apprentices and, with SBF’s ongoing support, I feel 
confident that is what we’ll achieve.

Public procurement has been another ongoing 
bugbear for me and an issue where SBF has this 
year consistently voiced industry concerns that a 
lot of public sector work has become concentrated 
in the hands of a handful of multinational “super-
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contractors” such as Interserve or Carillion. It’s 
important to distinguish between these companies 
and the responsible major contractors within the SBF 
membership who are doing good work, generating 
direct employment, investing in their supply chain 
and treating their subcontractors well.

Sad to say, a drive for lowest cost as a major factor 
over other considerations in the award of many 
major construction contracts has not necessarily 
resulted in success or shown the industry in a good 
light.  As we’ve witnessed again this year, when those 
companies get into difficulties, it exposes authorities 
to significant risks when things go wrong.

In the midst of a period dominated by negative 
publicity, whereby high-profile failures such as 
those highlighted in The Edinburgh Schools Report 
dominated the headlines, and sadly cast us in a bad 
light.  We continue to work hard to drive procurement 
reform, that I hope someday will see a shift in favour 
back towards traditional construction employment, 
where the Industry and our Members will once 
again be acknowledged and supported as a key 

component in bridging the skills gap, maintaining 
quality and ultimately underpinning the economy of 
Scotland.

I will now continue with my work, in partnership with 
the incoming President, in engaging with the Scottish 
Government and Skills Development Scotland to 
ultimately gain SBF a robust position in Scotland 
in terms of industry representation.  I feel that it is 
time to rebuild the skills gap from the bottom up, as 
opposed to the current ‘top-down’ approach and 
to that end I hope that we will be able to engage 
more fully over the coming period with CITB as they 
progress their restructure.

In conclusion, I’d like to thank my fellow SBF members 
for their support and input over the past two years 
as President. I’d also like to take this opportunity to 
wish my successor all the very best for the next two 
years. With the continued support of Vaughan and his 
excellent team, I am confident that the new President 
will steer the organisation safely through whatever 
lies ahead and ensure that the Scottish Building 
Federation goes from strength to strength.
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Vaughan Hart  
Managing Director 
Scottish Building Federation
Last year, I predicted that 2018 would be an important 
year of transition for the Scottish Building Federation 
and so it has proved. Early in the year, we moved to new 
offices at Callendar Business Park in Falkirk, providing a 
convenient central location for many of our members 
which is usefully equipped with excellent facilities to 
enable us to run a regular programme of training and 
other events for the benefit of SBF members.
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In recent months, our work to develop a Construction 
Verification Scheme has made significant progress. 
This scheme is designed to be a partner scheme to 
the existing UK-wide Construction Skills Certification 
Scheme but specifically aligned to the needs of the 
Scottish industry. The scheme will have the additional 
benefit of promoting a best practice approach 
to apprentice training by proving cardholding 
craft apprentices’ accreditation to SVQ Level 3 and 
developing a learning and skills portal for all trades 
working within the industry. We are continuing to 
work with a range of partners with a view to officially 
launching the scheme during 2019.

Over the past year, we have been campaigning hard 
on the issues that matter most to our members. One 
issue of particular concern has been future grant 
support for traditional craft apprenticeships as a result 
of a CITB review. We have made our members’ views 
clear on the crucial importance of enhancing these 
grants in future years as well as protecting grant 
funding for Advanced Craft qualifications and we also 
continue to resist moves to erode the skills base of 

the industry by moving to a situation whereby Level 2 
craft apprenticeships become the industry norm.

Many members have also expressed directly to me 
their continued frustration with public procurement 
practices. We are keen to work with Government to 
ensure that lessons are learnt from past procurement 
methodology. We continue to make the case for 
fairness, transparency and proportionality in the award 
of public sector construction contracts in future.

Looking ahead, the outlook for the industry and the 
economy as a whole remains uncertain, not least 
because of the UK’s referendum decision to leave the 
European Union. At times like these, it is essential and 
imperative that we continue to offer a direct service 
to our members and fulfil our historic role of listening, 
advising and supporting the industry. Scotland’s 
construction sector has shown itself to be remarkably 
resilient in the face of such uncertainty. By working 
constructively together, I am confident that we can 
overcome any short term challenges and continue to 
build a sustainable long-term future for our industry.
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SBF Projects 
During 2018 we have continued to 
work on the following projects with the 
commencement of a further initiative, part 
funded by CITB;

PROJECT 1 
Construction Leadership Framework (CLF)

PROJECT 2 
Pathways to Supporting People in Prison 
Gaining Meaningful Work in the Construction 
Industry (‘Pathways’)

PROJECT 3 
Human Factors in the UK Construction & 
Built Environment (UKCBE) – Management 
Development 
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PROJECT 1

Construction Leadership Framework 
(CLF)

This year saw the completion of the Construction 
Leadership Framework (CLF) project, producing a fully 
comprehensive framework ready for publication and 
dissemination throughout the sector. 

 The project emphasises the need to ensure that 
a review of procurement processes is essential to 
enable the underpinning of the Construction Sector 
for the future. Irrespective of size or undertaking the 
common thread emerging from Companies is the 
need to ensure that projects are not procured solely 
on the basis of the cheapest bid. We have certainly 
learnt that value management must be viewed on a 
lifecycle basis and not as it often is, a “cost of build”.   

We will continue to use the research and findings to 
collectively lobby and educate, promoting positive 
change, business growth and prosperity.
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PROJECT 2

Pathways to Supporting People 
in Prison Gaining Meaningful 
Work in the Construction Industry 
(‘Pathways’)

As introduced in 2017, Pathways is a three-year 
project with an aim of creating a coherent 
framework promoting best practice of employers to 
support the transformation agenda already taking 
place with the Scottish Prison Service. This will 
ensure a comprehensible and supported pathway 
from prison to meaningful employment. 

This project will also give a generic approach to 
community engagement, which will be incorporate 
within both CLF and Pathways. This approach will be 
designed for engagement with other disadvantaged 
groups within Scotland aligned to the Scottish 
Government’s national outcomes. 
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PROJECT 3

Human Factors in the UK 
Construction & Built Environment 
(UKCBE) – Management Development

Over many years it has been clear that there has 
been no definitive answer to the embedding 
of behaviour and attitudes into management 
qualifications. Through the coming year we will 
engage with key partners across the UK to identify 
what that answer could/should look like. 

In October, SBF commenced the project to address 
the skills issues around Human Factors in the UK 
Construction & Built Environment (UKCBE). 

After the successful conclusion of this project and 
working alongside the Institute of Leadership and 
Management it is hoped that we will be able to 
provide a platform for the subsequent phases and 
the development of material to be incorporated into 
generic Management Qualifications.
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Employment Affairs Review - 
2018
The provision of comprehensive Human 
Resource support services directly to all 
Members continued to underpin SBF’s 
daily offering throughout 2018.   
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Support was delivered across a variety of areas 
including the negotiating and execution of 
numerous settlement agreements, attendance at 
disciplinary and grievance hearings and appeals, 
drafting of contracts of employment, employment 
tribunal preparation and representation, redundancy 
and reorganising advice and guidance and the 
setting of industry holiday dates and related 
calculations.  

However, capability concerns were perhaps most 
prevalent with Members in 2018 as the industry 
continues to address issues relating to occupational 
health and fitness for work.  

The CIJC Working Rule Agreement promulgated a 
3.2% pay increase in summer 2018 as part of a wider 
two-year deal with SBF Members consulted with 
throughout the negotiations. An updated version of 
the WRA was circulated in Autumn 2018 containing 
the details of the agreed changes to pension 
provision, benefit schemes and industry sick pay. 

The Employment Affairs Committee was also rejuvenated 
in 2018. The renewed Committee will proceed on a more 
informal and fluid basis and is attended by approximately 
20 Members from across the country. 

The Committee has already organised a bespoke 
Chartered Institute of Personnel and Development 
(CIPD) course at Forth Valley College for HR 
professionals in the Scottish construction industry and 
explored gender diversity within construction with 
Equate Scotland. 

In the final months of the year, a series of free 
‘Breakfast Briefing’ training sessions were organised 
focusing on the Management of the Disciplinary 
Process. These short seminars proved to be popular 
with the Membership and it is envisaged that they will 
become a regular feature in the year ahead.    

In late November, the revised Members Area of the 
SBF website was launched which contains over 150 
documents, letter templates and policies relating to 
employment issues. 
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SBF 2018 Annual report summary

2018 has been another challenging year for SBF 
members and the Scottish construction sector 
more generally as the deadline for the UK’s formal 
departure from the European Union draws ever 
closer and general uncertainty around future 
prospects for the economy persists. 

We’ve seen further high-profile examples of building 
employers going out of business in 2018, notably the 
collapse of Carillon at the beginning of 2018 which 
dealt another blow and raised significant concerns 
within the industry. 

SBF has continued to campaign to raise awareness 
of our members’ concerns about the potential 
impact of Brexit, particularly in relation to future cost 
and availability of industry labour, has highlighted 
a significant decline in industry employment and 
submitted detailed evidence to a Scottish Parliament 
inquiry into the Scottish construction industry. 

Demolition Contractors Association 
launch

In February, SBF were delighted to launch the 
Demolition Contractors Association to represent 
the interests of Scotland’s specialist demolition 
contractors. PR activity to promote the launch 
valued the Scottish demolition industry at around 
£150 million annually and indicated that the 
industry directly employs around 2,500 people. The 
launch generated widespread trade and business 
media coverage enabling the showcasing of SBF’s 
membership across many trades within the sector.
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Brexit impact on labour costs and 
supply

In April 2018, our latest quarterly survey of SBF 
members cited growing concerns about the impact 
of Brexit on the future cost and supply of labour for 
the Scottish construction sector.

Although only 4% of the Scottish industry workforce 
comes from other EU member states, we expressed 
particular concern that the Scottish industry could 
nonetheless be indirectly affected by an exodus of 
EU labour, particularly from the London construction 
sector, where around 50% of workers are estimated 
to be made up of non-UK EU nationals and the 
resulting skills shortages this might cause.

Scottish construction employment

In December 2018, SBF concerns about the future 
outlook for the Scottish construction industry 
were widely reported as latest figures showed 
employment in the sector fell by 5,000 in the third 
quarter of the year and output had fallen by £1.5 
billion year-on-year. During the year to September 
2018, a £300 million rise in output from the housing 
sector failed to offset big falls in output from 
infrastructure, public sector new works and the 
private commercial sector. We used this platform to 
make the case for public procurement reform in the 
context of the serious difficulties being experienced 
by outsourcing giant Interserve.
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Scottish Parliament construction 
inquiry

The Scottish Parliament’s Economy, Jobs and Fair 
Work Committee launched an inquiry into Scotland’s 
construction sector. SBF took the initiative to survey 
SBF members on the main themes of the inquiry, 
gathering detailed input to inform its response to a 
call for written evidence. 

The SBF submission to the inquiry covered a broad 
range of industry issues including productivity, 
supply chain, future economic outlook and 
implications of Brexit, access to finance, impact 
of payment terms and payment behaviours on 
SBF members, skills and apprenticeships, public 
procurement, infrastructure investment and 
innovation.

CHAS – The Contractor Health & 
Safety Assessment Scheme

Towards the end of 2018 SBF entered into a 
Memorandum of understanding with CHAS to offer 
our Members clearer and defined levels of support, 
in addition to a discounted fee. During 2019 we will 
be arranging a joint parliamentary launch of CHAS 
in Scotland with the vision of working closer in the 
future.
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Senior Office Bearers

President
Stephen Kemp
Orkney Builders (Contractors) Ltd 

Senior Vice President
Alan Morris
Fourply Ltd

Immediate Past President  
Mike Smith  
WBS Keillor Limited

Company Secretary
Karen McGahan
William Waugh & Sons Ltd
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Board of Directors

Michael Ballantyne
M&J Ballantyne Ltd

Craig Bruce
Pert-Bruce Construction Ltd

James Caldwell
JCJ Demolition and  
Construction Limited 

Robert Cooke  
Marshall Construction Limited

William Gray
William Gray Construction Ltd

Vaughan Hart
Scottish Building Federation 

Ian Honeyman
Scottish Building Federation

Stephen Kemp
Orkney Builders (Contractors) Ltd

Graham Kelly
Thomas Johnstone Ltd

William Kirkwood
RDK Construction Ltd 

Iain Macaskill
D A Macdonald Contractors Ltd

Greig MacLeod
MacLeod Construction Limited

Alan Morris
Fourply Ltd

Karen Nicoll
D J Laing (Contracts) Ltd 

Dawn Read
Hutton & Read Ltd

Frank Reid 
Robertson Group Limited 

Michael Smith
WBS Keillor Limited

David Taylor
W.B Dodds Ltd

Douglas Thomson
CHAP Group (Aberdeen) Ltd
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