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ABOUT THE SCOTTISH
BUILDING FEDERATION

Founded in 1895, the Scottish Building Federation
(SBF) is the lead voice of the construction industry in
Scotland, an industry which, prior to recession,was
responsible for more than £10 billion of output
annually – roughly 10%of Scotland’s total economic
output.Throughworkingwith industry,government
and themedia, the overall aim of the organisation is
to ensure that the important contribution of the
Scottish construction industry to Scotland's
economy and society is recognised and valued and
that industry standards are raised.

SBF promotes the interests of the construction
industry to a diverse range of stakeholders and is
the leading employers' federation for the industry,
representing over 700 companies from Orkney to
the Borders.

SBF provides an exclusive range of invaluable
support services to a wide range of member
companies, from sole traders up to major regional
and national contractors.The shared objective that
all members have in common is their commitment
to health and safety,skills and integrity,ensuring the
delivery of the highest standards of performance,
professionalism and quality within the industry in
Scotland.

THE MANIFESTO
There can be no doubt that the construction industry has suffered significantly as a
consequence of the recent economic downturn and the immediate outlook for the sector
remains challenging.

In the lead-up to the Scottish Parliament elections on the 5th May 2011, this manifesto
sets out ten key recommendations aimed at supporting Scotland’s strategically important
construction industry over the Parliament’s next four-year mandate. As the economy
begins to recover, working with Scotland’s policy makers, our collective ambition must
be that the construction industry continues to make a positive contribution to a vibrant
and successful Scottish economy in the years to come.

The SBF’s ten strategic priorities are to:

1. Revise budget priorities to increase capital spending
2. Simplify public procurement
3. Make housing a national priority
4. Complete the renewal of Scotland’s school building estate
5. Improve bank lending
6. Cut VAT on home building improvements to 5%
7. Launch a comprehensive retrofit programme to green the built environment
8. Enhance incentives for recruitment and retention of construction apprentices
9. Streamline planning; and
10. Appoint a dedicated Scottish Minister for Construction

1. REVISING BUDGET PRIORITIES TO INCREASE CAPITAL SPENDING

Recent independent research demonstrates that capital investment represents one of
the most effective mechanisms for delivering sustainable recovery of the Scottish
economy with every £1 invested in construction generating as much as £5 in wider
economic benefits.

Private sector construction activity has declined significantly during the economic
downturn and continues to struggle,with private housebuilding down 29% and private
commercial output down 41% in 2010 compared to 2008. In this context, the construction
industry is more reliant than ever on the public sector tomaintain a stream of newwork.

To sustain jobs and capacity in the industry and accelerate recovery of the Scottish economy,
more public funding must be prioritised and additional private capital mobilised towards
investment in capital projects.
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2. SIMPLIFYING PUBLIC PROCUREMENT

A recent survey of SBF members found that less than one in six small firms (those with
an annual turnover below £500,000 and typically employing less than 10 people) had
participated in a public tender over the preceding year.

Costly, time-consuming pre-qualification for public tenders is costing larger firms and is
squeezing many smaller firms out of public procurement altogether.

All efforts to simplify public procurement are welcome, including the establishment of a
standardised pre-qualification database, currently being pursued by the Scottish
Government, however further action is needed to reduce the cost and administrative
burden of participating in tenders.

When finances are as tight as they currently are, we understand the rationale behind
bundling public contracts to secure best value for the public purse. However, in many
instances, the practical effect of current initiatives is to squeeze out of public procurement
smaller local construction firms with a strong track record of delivering quality outputs
and creating significant employment and apprenticeship opportunities in the local
communities where they operate.

Any construction firm complying with the provisions of the Construction Procurement Manual,
originally published in 2005 and mandatory throughout the Scottish Government, its
Associated Agencies and all other public bodies, should pre-qualify for public tenders
automatically.

To maximise opportunities for smaller firms to compete for public contracts, the threshold for
bundling contracts should be raised to £5 million.

To ensure public procurement delivers tangible benefits for local communities and enhance
opportunities for local construction firms,community benefit clauses should be systematically
used to link the award of publicly funded construction contracts to the creation of local
employment opportunities and apprenticeship places.

3. MAKING HOUSING A NATIONAL PRIORITY

The Scottish Government discussion paper ‘Firm Foundations: The future of housing in
Scotland’,published in October 2007, identified a need for the rate of newhousing supply
to be increased to 35,000 units per year by 2015 to meet projected demand.

The highest number of new homes completed in a financial year in Scotland to date has
been 26,468 in 2004-05.

In2009-10,thebudget foraffordablehousing increasedsignificantlyasaconsequenceofcapital

funding accelerated from the following year’s allocation.Nonetheless, due to weak activity in
theprivatehousebuildingsector,thenumberofnewhomescompleted in2009-10was17,474.

With almost 200,000 households on Council waiting lists, it is clear that there is a
continuing major shortage of housing in Scotland.

Scotland’s policymakers need to raise their game and take further action to demonstrate that
housing is a national priority.

4. COMPLETING THERENEWALOF SCOTLAND’S SCHOOLBUILDING ESTATE

Important progress has beenmade towardsmodernising and improving Scotland’s school
building estate and reducing the number of school pupils taught in substandard buildings.

However, official school estate statistics for 2010 show that 21% of Scottish schools
continue to be classified as in 'poor' or 'bad' condition.

Over the lifetime of the next parliament, Scotland’s policymakers must take action to reduce
the number of schools in poor or bad condition to zero by prioritising additional funding
towards a major programme of school building and refurbishment.

5. IMPROVING BANK LENDING

The Bank of England’s August 2010 trends in lending report found that between April
2009 and June 2010,net lending to the UK construction sector contracted by £5.7 billion
while net lending to the real estate sector fell by £7.1 billion.

A lack of affordable credit continues to hamper the recovery of many reputable
construction firms with a strong financial track record.

Scotland’s policymakers must work closely with the banking sector to ensure rates of lending
to the construction sector are rapidly improved.

6. CUTTING VAT ON HOME BUILDING IMPROVEMENTS TO 5%

In 2010, repair and maintenance made up more than one third of total output from the
Scottish construction industry. Cutting VAT on home improvement works to 5% would
help retain employment and apprenticeship opportunities within the industry while also
contributing significantly towards the achievement of carbon reduction targets.

Scotland’s policymakers should continue to press the UK Government to cut the rate of VAT
payable on home improvement works to 5%.
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Scotland’s policymakers should develop a dedicated strategy to support employers with the
recruitment and retention of apprentices in the construction sector, underpinned by additional
incentivestohelpcoverthesignificantcostsassociatedwithemployingandtraininganapprentice.

9. STREAMLINING PLANNING

The rate at which planning applications in Scotland are determined continues to improve.
However, these rates still compare unfavourably with figures for the time taken to
determine planning decisions in England.

In the third quarter of 2010,68% of non-major applications in Scotlandwere determined
in less than 2 months, compared with 76% of minor applications in England that were
determined in 8 weeks or less.

Over that same period, 39% of major applications in Scotland were determined in less
than four months, compared with 69% of major applications in England that were
determined in 13 weeks or less.

Scotland’s policymakers must take further action to streamline the planning process and
improve the percentage of applications determined within established deadlines.

10. APPOINTING A DEDICATED SCOTTISH MINISTER FOR CONSTRUCTION

The Scottish construction sector directly employs 8% of Scotland’s working population
and contributes more than 10% of Scotland’s total economic output annually.

At the same time, it is an industry that suffers from fragmented representation at a
political level and that is impacted by a wide range of policy areas.

Such a strategically important industry deserves to have its ownminister.

The next Scottish Government should appoint a dedicated Minister for Construction to take lead
responsibility for championing the interests of the industry within government and to ensure that
those policies impacting it are properly and effectively coordinated.
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7. LAUNCHING A COMPREHENSIVE RETROFIT PROGRAMME TO GREEN
THE BUILT ENVIRONMENT

The Climate Change (Scotland) Act sets an ambitious target for Scotland to reduce its
carbon emissions by 42% from 1990 levels by 2020.

Use of the existing built environment is responsible for almost 50%of all carbon emissions
in Scotland.Research by the CarbonTrust shows that only 1% of building stock each year
is comprised of new buildings and that around 60% of today’s buildings will still exist in
2050, representing 40-45% of total floor space.

Meanwhile, the implementation rate for cost-effective energy efficiency measures in
existing buildings currently stands at less than 40%.

In this context,a programme to retrofit energy efficiencymeasures into the existing built
environment must form a significant component of the Scottish Government’s strategy
to cut carbon emissions and meet the targets set out in the Climate Change (Scotland)
Act.

For Scotland’s 2.3 million homes alone, the Scottish Government has estimated the cost
of achieving the carbon reduction targets set out in the Act at around £16 billion between
now and 2020.

Scotland’s policymakers need to match the ambition of world-beating climate change targets
with a large-scale programme of investment in initiatives and incentives to green Scotland’s
built environment.

8. ENHANCING INCENTIVES FOR RECRUITMENT AND RETENTION OF
CONSTRUCTION APPRENTICES

Between April 2009 and March 2010, 37% of all modern apprentices that successfully
completed their training in Scotland did so in construction or one of the associated trades
(e.g.plumbing, electro-technical services). Construction remains by far the most popular
modern apprenticeship framework, with a total of 6,698 apprentices in training during
2009-10, significantly ahead of the second most popular framework, engineering, with
3,611 apprentices in training.

At the same time, in 2009-10, 84% of all modern apprentices who were made redundant
came from construction and related occupations.

It is clear that the economic downturn is taking a particularly heavy toll on apprentices
in the construction sector. Nonetheless, the industry continues to make a huge
contribution towards the skills agenda in Scotland, creating thousands of high quality
on-the-job training opportunities for young Scots.
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