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Background 

• SBF welcomed the Scottish Government’s root and branch review into procurement, 

announced in October 2012, and strongly supports Nicola Sturgeon’s statement that the 

review will “play a fundamental role in paving the way forward for our construction sector, 

helping to support jobs, to promote sustainable working practices and, most importantly, 

reaping maximum gains for Scotland’s economy.” 

 

Using Our Buying Power to benefit Scotland 

• The Jimmy Reid Foundation report Using Our Buying Power to benefit Scotland was 

published in February 2012. Analysing the current public procurement system, the report 

argues: 

o “The overall effect of current practices seems to load the dice in favour of big 

corporations, often at the expense of small businesses but also regularly at the 

expense of the wider public interest" 

o It concludes: "If contracts can be designed in a way that gives Scottish businesses the 

best chance of winning them, hundreds of millions of pounds currently leaking out of 

the Scottish economy could be retained, a potentially massive sustained investment." 

 

SBF Construction Monitor 

• SBF’s Construction Monitor is a quarterly survey of SBF’s 600 members. 

• A recent SBF Construction Monitor on the issue of procurement supported the Jimmy Reid 

Foundation’s conclusions. The Monitor found that; 

o Scottish construction firms are spending huge sums on unsuccessful public 

procurement bids with each pre-qualification questionnaire completed having only a 

one in thirty-six chance of securing new work.  

o Costly, time-consuming pre-qualification for public tenders continues to cost larger 

firms significantly and is squeezing many smaller firms out of public procurement 

altogether; 

� Only one in six small firms (those with an annual turnover below £500,000 

and typically employing less than 10 people) had participated in a public 

tender over the preceding year; 

o Overall almost two thirds of small construction firms say they have opted out of 

public procurement entirely over the past three years because the costs are so 

prohibitively high. 

• SBF’s most recent Construction Monitor found that four out of every five Scottish 

construction firms have had problems with late payment of invoices over the past year, with 

the average building company reporting almost £90,000 still owing to them from work on 

which the stipulated payment period has already expired.  

o SBF believes the Public Procurement Reform bill should include practical proposals 

to address the issue of late payments in the public sector. 

 

Recommendations 

• The Jimmy Reid Foundation report makes a number of other recommendations about 

reforming the public procurement system, which SBF would also strongly support: 
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o Making it the norm to split contracts into smaller blocks unless there are overriding 

reasons for not doing so – in particular, we would like to see the threshold for 

bundling public sector contracts under the Scottish Futures Trust’s hub initiative 

raised to £5 Million; 

o Introducing adequate safeguards into the public procurement process to ensure fair 

competition for Scottish construction firms and prevent artificially low tenders as a 

result of substandard employment terms and conditions or unfairly advantageous 

tax arrangements; 

o Continue to lobby the EU to broaden the definion of value for money in EU 

procurement legislation to enable systematic use of community benefit clauses that 

prioritise support for local skills and employment as a key criterion for awarding 

public contracts. 

• SBF is also of the opinion that procurement costs for those building firms that are shortlisted 

but ultimately unsuccessful should be partly or fully reimbursed. This would help make the 

public procurement process more efficient, less costly and discourage public authorities 

from drawing up tender shortlists that can run to 15, 20 or even more contractors. 

• SBF also believes that price is too often the overriding priority in awarding contracts. There is 

currently too little direct linkage between the awarding of public contracts and the creation 

of more employment and training opportunities with construction companies with a strong 

local presence and pedigree. Public procurement must value important criteria such as 

quality and the creation of high quality apprenticeships. 

• In light of the Audit Scotland report Major Capital Investment in Councils, SBF would also like 

to see the Scottish Government bring forward fresh guidance to help local authorities 

improve procurement processes. 

 


