
Introduction by Michael Levack, 
Chief Executive, 
Scottish Building Federation

Blueprint 2008 outlines 
some of the issues and 
possible solutions that 
can help the construction 
industry to grow and 
succeed in 2008 and 
beyond.

The Scottish Building 
Federation (SBF) is the lead 
voice of the construction 
industry in Scotland. 
We represent over 700 
construction companies 
from Orkney to the 
Borders.  Our overall aim 
is to support and promote 
the Scottish construction 
industry and to ensure its vital contribution to Scotland’s economy 
and society is recognised and valued.

With a value of almost £12 billion per annum, over 10% of 
Scotland’s gross domestic product is directly attributable to the 
success of our sector. That is twice the contribution of agriculture 
and almost three times that of the combined utility services. 

In recent years, economic growth has masked many of the 
challenges that our industry faces.  We must continue to address 
the skills shortage and bring about an end to the planning 
delays that stifle growth.  We must also make the most of new 
opportunities by embracing new and emerging green building 
techniques and encourage cooperation between industry and 
government to boost consumer confidence.

I hope that this document can prompt a renewed effort amongst 
MSPs, industry leaders and SBF members to ensure that the 
construction industry continues to go from strength to strength. 

Michael Levack
Chief Executive
Scottish Building Federation

 A strategy for construction in Scotland

Construction is one of Scotland’s greatest success stories of recent 
years, continually outperforming the rest of the economy, with little 
strategic support from Government.

Whilst the sector does not require or enjoy the special status 
afforded industries such as agriculture, finance or food and drink, it 
would benefit from a closer working relationship with Government. 
This is particularly important as the industry attempts to negotiate 
the pitfalls created by the global credit crunch. 

SBF supports:
•  Creating a Scottish Minister for Construction. 

A dedicated construction minister would offer a single point of 
contact for the industry and provide a champion for the sector 
within Government. The Minister should lead a new strategy to 
co-ordinate efforts to build the Government’s planned 35,000 
new homes each year , improve standards, address skills, reduce 
planning delays and lead efforts towards zero carbon construction.

•  Replacing existing industry forums with a new Minister   
 led Construction Industry Partnership Group. 

A new Minister led Construction Industry Partnership Group should 
replace the plethora of existing ‘talking shops’  to drive the industry.

•  Making the Construction Procurement Manual mandatory  
 for all publicly funded projects.

The Construction Procurement Manual sets the standard for the 
whole industry. The Scottish Government should make its use 
mandatory on all publicly funded projects including all Local 
Authority projects, the Commonwealth Games and the new Forth 
crossing. 

• Opening up public procurement to SMEs. 

Access to Government procurement should be improved for SMEs. 
Transparency, early publication of Government expenditure plans 
and the wider use of the Construction Procurement Manual would 
help create a level playing field for all companies.

Jobs and Skills 

The Scottish construction industry produces thousands of highly 
skilled jobs every year.  With a projected (until 2012) 6,800 new 
recruits required in Scotland every year, the sector offers a route 
for many young people to a rewarding career with excellent 
remuneration.  

The industry is already taking action to address the skills gap.  
Four thousand apprentices are recruited every year and Scottish 
companies account for more than 45% of the total number of 
construction trainees in the UK.  However, industry demand 
currently outstrips supply. Places are limited and Scotland cannot 
afford to rely on attracting skilled professionals from other areas.

SBF supports:
•  New financial incentives to encourage employers to take   
 on more apprentices.

Only by reducing the costs to employers in the early years can we 
meet the target of 50,000 Modern Apprentices.

•  Action to reduce the drop out rate amongst modern   
 apprentices. 

Schools and colleges should be supported to make young people 
ready for the workplace through work skills programmes in the 
early years of secondary school.

•  Efforts to remove negative attitudes towards vocational   
 careers. 

Teachers should encourage all young people to consider a 
vocational career, particularly women and the academically gifted. 
A new leadership programme, which connects young people to 
successful entrepreneurs in the industry, should be piloted across 
Scotland.

•  The creation of a Skills Academy to showcase construction  
 in the run up to the Commonwealth Games.

The 2014 Commonwealth Games in Glasgow can be a catalyst to 
develop Scotland’s skills. Scotland should follow the example of the 
London 2012 Olympics by creating a Skills Academy to deliver the 
workers needed for the Games.

About the Scottish Building Federation 

The Scottish Building Federation is the lead voice of the 
Scottish construction industry. As the only purely Scottish body 
representing the construction industry,  the federation supports 
sole traders, SME businesses, major regional and national 
contractors to deliver the highest standards of performance, 
professionalism and quality.

The Scottish Building Federation works with industry, Government 
and the media to improve the recognition and understanding of 
the contribution the construction industry makes to Scotland’s 
economy and society as a whole..



Planning, regulation and utilities

Scotland needs a pro-development culture and urgent action to 
improve productivity.

SBF supports:
• Increased resources for local planning departments to   
 improve recruitment and retention.

The 2006 Planning Act was a step in the right direction but new 
resources must match the new impetus. With few planning 
departments operating at capacity, help is needed to recruit 
and retain more local planners. The Scottish Government should 
lead a Scotland wide effort to increase numbers and work with 
universities and colleges to boost the number of graduates and 
technicians coming into the sector.

• Closer cooperation and consistency between planning   
 authorities when interpreting planning guidance and   
 building standards. 

Too often Scotland’s 32 Local Authorities interpret planning 
guidance and building standards 32 different ways. This can lead 
to duplication, delay and inconsistency and is a constant source of 
frustration for the industry. Local authorities should be encouraged 
to work in partnership to produce best practice and where possible 
adopt common standards to help cut red tape. 

• A summit between the construction industry and utility   
 providers to end connection delays.

Every day construction sites across Scotland come to a halt as 
companies wait for the utility companies to provide the essential 
services.  Incompetence, a lack of accountability and a shocking 
attitude to customer service by utility providers is costing the 
Scottish economy millions of pounds every year and is one of the 
biggest barriers to improved productivity.

With few avenues for recourse and little prospect of improvement, 
Government leadership is required. Ministers should convene 
a summit between all the key stakeholders in the construction 
industry and the utility companies to find practical solutions to 
these problems.  

Sustainability and the environment

The environment poses the greatest single challenge to the 
construction industry. Government targets for zero carbon homes 
and new greener building regulations will set demanding new 
standards. Scotland can be proud to lead the way in energy 
standards but consumers rightly demand more.

Scotland is well placed to be at the forefront of this drive towards 
a more sustainable construction industry. The expertise contained 
within industry and the universities and research institutes of 
Scotland, provide an opportunity to be world leaders in sustainable 
construction.

To meet the zero carbon challenge SBF supports:
• Partnership working between Government and industry   
  to manage change and develop solutions to 
 environmental concerns.

• Creating a new Scottish research fund to make Scotland a   
  world leader in zero carbon construction. 

• A new programme to improve skills in new and traditional  
 green building techniques.

Confidence in construction

Rogue traders tarnish the image of the building trade and damage 
consumer confidence. 

SBF supports:
• Tackling rogue traders.

Householders should be provided with a checklist to help when 
employing a tradesman and access to a database of reputable 
companies. VAT evasion helps to fuel the black economy. 

The Scottish Government can act to help stamp out rogue traders 
by taking up the case for a reduction in the level of VAT payable 
on repair, maintenance and improvements works with the UK 
Government.

• Promotion and financial support for the Construction   
 Licensing Executive (CLE).

The Scottish Government should show leadership by committing 
to make the use of Construction Licensing Executive approved 
contractors mandatory for grant funded and local authority work.
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